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What kind of leader will you be
in the age of AI?

The Super 6
Critical Leadership Skills in Age of Al

Skill Leadership Action The "Human" Edge

Creativity Envisioning what doesn't exist yet. Al only predicts; humans imagine.
Curiosity Asking "Why?" and "What if?" Al answers; humans question.
Critical Thinking Verifying Al outputs for "hallucinations." Logic vs. Pattern Matching.
Adaptability Thriving in "Always-in-Beta" environments. Pivoting when the data changes.
Empathy Managing the "Warm Handoff.” Connecting on a felt, emotional level.

Ethical Judgement Being the moral compass of the algorithm. Choosing "right" over "efficient.”

Responsible Al Imperatives Humnan Rights &

Al Governance
As a leader you need ensure you dre
paying attention to all layers of the
framework:
¢ Human Rights & Al Governance:
Ensuring technology respects
fundamental rights and liberties.
Al Ethics: Moving beyond what we
can do to what we should do.
Data Privacy & Security: Protecting
the core assets of the digital age.
Al Technical Fluency: Understanding
the tool well enough to direct it and
audit it effectively.

Source: Adapted from Skills4Good.ai Responsible Al Literacy Framework

Three Pillars of
Responsible Al

Fairness

Actively -
seeking out [l Accountability
and
mitigating
bias in data
and patterns

Everything
needs an
accountable
human, not the
algorithm.
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